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October 21, 2016 

 

TO:  Board of Education 
 

FROM: Deborah Leh, Ed.D. 
 

RE:  Approval to Exceed Competitive Bidding Requirements 

 

 

At the reorganization meeting of the Board held each year, procurement requirements are approved for 

purchases of less than $2,500 (supporting information), $2,500 to less than $5,000 (two verbal or written 

quotes), $5,000 to less than $20,000 (written quotes from minimum of three vendors), and $20,000 and over 

(formal bidding process).  Under certain instances, competitive bidding requirements do not apply.  One such 

instance is when an emergency repair is required to maintain and preserve district property and ensure the 

health and safety of our students and staff.   

 

We require an emergency repair to the electrical service supporting the bus garage.  This week, the power 

went out at the bus garage.  Upon investigation by Kaplan Schmidt it was determined that the electrical 

service from the middle/high school was direct buried without conduit, causing the lines to deteriorate over 

time.  Kaplan Schmidt was able to provide temporary electrical service, but we are currently without our 

propane fuel system, heat, and compressors in the garage.   

 

Two options were explored; i.e., new service to the bus garage or site work from our bus garage to the 

middle/high school and reconnecting with the proper wiring and conduit. After exploring both options, it was 

determined that we are not well positioned for new service as National Grid would need to first install a pole 

and a transformer.  Given the urgency of the situation, we will proceed with the site work, installation of 

conduit, and pulling of electrical wire to restore service.  The cost is as follows: 

 

Site work  $13,500.00 

Material   $24,200.00 

Labor      $13,200.00 

 

Total Budget $50,900.00 

 

I am recommending approval to exceed the competitive bidding requirements to complete this repair. 
 


